
Marquez Elementary School Reconstruction Project
Community Meeting

June 6, 2025



• Welcome, Meeting Logistics, Community Relations Engagement Plan

Lorena Padilla-Melendez, Director, Community Relations, LAUSD

• Campus Reconstruction Projects, Marquez Elementary Rebuild Project Scope, 
Anticipated Timeline

Issam Dahdul, Director of Facilities Planning & Development, 
Asset Management, LAUSD

• Preliminary Design Concepts

Saif Vagh, Associate Principal, Architecture, NAC

• Questions

Agenda



FSD Community Relations

Engagement Plan for the Design Process
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Stakeholder engagement will continue throughout the duration of the project. 



Campus Reconstruction Projects - Summary

• The January 2025 Palisades Fire caused an unprecedented loss of facilities due to 
fire damage, with significant impacts to Marquez Charter Elementary School, 
Palisades Charter Elementary School, and Palisades Charter High School.

• The proposed Projects have been developed to expedite the repopulation of the 
affected schools.

• These Projects replace facilities that were destroyed at each school. 
• Both temporary and permanent facilities will be constructed to serve the student 

populations that were present prior to the fire at each school.
• The proposed Projects for Marquez Charter Elementary School and Palisades 

Charter Elementary School will be funded by the category of need for major 
modernizations, upgrades, and reconfigurations to school campuses.

• Anticipated Board Action: June 3, 2025.



Board District 4, Region West

Project Scope:
• 22 new classrooms 

(general, TK/K, specialty), 
admin spaces, 
multipurpose room, 
library, food services, and 
maintenance facilities 

• Infrastructure upgrades 
including utilities, 
landscape, and parking 
improvements 

• Interim classrooms during 
design and construction 
of the permanent 
campus 

Marquez ES Proposed Project

Interim 
Classroom 

Area 
(Phase 1)

Permanent Building 
Area 

(Phase 2)

Total Project Budget       ~$202.6M



Phase 1 Scope:
• Approx. 19 portable 

classrooms, admin 
and library in 
portables, mobile 
kitchen with shaded 
lunch area, and 3 
portable restroom 
units.  

• Installation of 
temporary 
infrastructure

• Site preparation for 
interim play areas 
and restoration of 
parking areas.

Anticipated Schedule
•Phase 1 Installation Start Q2-2025
•Phase 1 Complete Q3-2025
•Phase 2 Construction Start Q1-2027
•Phase 2 Buildings Complete      Q4-2028
•Phase 2 Play Yard Complete      Q2-2029

Board District 4, Region WestMarquez ES Proposed Project

Phase 2 Area



• New Classrooms
• 15 General Classrooms (1st – 5th Grade)
• 4 Kinder/TK
• 2 Flexible Learning/Maker Space Classrooms 
• Parent Center

• Classroom Support Spaces 
• Collaboration Spaces, Teacher Workrooms, Storage, etc.

• Library
• ~2,000 square feet
• Designed for ~6,000 books
• Storytelling steps

Board District 4, Region WestPermanent Campus Program Overview



• Administration
• Reception, Offices, Health Unit, Speech Therapy, Psychologist 

Offices, IEP Conference Room, etc.

• Food Services
• Kitchen for cooking and warming
• Scramble Area
• Faculty Lounge

Board District 4, Region WestPermanent Campus Program Overview

Phase 2 Area



• Large than the Auditorium (~7,000 square feet)

• More Seating (~400 seats)

• Can be used for Indoor Dining - ~240 seats (built-in folding tables and benches)

• More Storage

• Pipe Grid Stage lighting and Built in projector with motorized projection screen

• Exterior roll up door at the back of the stage 

• Flat floor allows for hosting events including book fairs, science fairs, meetings, etc.

• Use for PE during inclement weather

Board District 4, Region WestPermanent Multipurpose Room
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Anticipated Reconstruction Timeline



Preliminary Schematic Design Phase: ~2 months:
Initial Phase including continuing Due Diligence and Site Analysis, Programming, and development of 
initial design/massing options.
Community Meeting #1

Final Schematic Design Phase: ~2 months : 
Development of site and floor plans, building massing, initial development of building engineering 
systems, and exterior environment for recommended Design Option including preliminary interior and 
exterior renderings. 
Community Meeting #2

Design Development Phase: ~3 months : 
Refinement of the Design with detailed plans, sections, elevations, and material and color 
selections. Development and Coordination of work by project engineers.
Community Meeting #3

50% Construction Document Phase: ~2.5 months :
Initial Construction Documentation development of plans, details, specifications as required for 
agency permitting and construction. Technical Reviews by LAUSD Staff to ensure compliance of 
design with LAUSD Standards.

100% Construction Document Phase: ~2.5 months
Final Construction Documentation development of plans, details, specifications as required for 
agency permitting and construction. Submittal to the Division of the State Architect (DSA) for plan 
check approvals at the Conclusion of this Phase.

12-Month Design Milestones Overview

























































































Submit questions by 
scanning the QR code.

FSD Community Relations Department: 213 241-1340

community.relations@laschools.org

https://www.lausd.org/facilities/community-relations



We appreciate your interest, participation, and support as unified we move 
forward in rebuilding the Palisades community schools.

Should you have any questions, concerns, or wish to provide other input or 
feedback to Region West Operations, please send an email to: 
FireRecoveryWest@lausd.net

Thank you!

Closing Remarks

Should you have any questions, concerns, or wish to provide other input or 
feedback to Facilities reconstruction projects, please send an email to: 
community.relations@laschools.org








